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INTRODUCTION

SUSTAINABILITY

OCCUPATIONAL HEALTH AND SAFETY

SST – A COMPLEX PROJECT

THE TENDER PROCESS



         

       

      

      

        

       

       

          

           

        

              

      

             

     

        

     

HOFOR Energy Production, District Heating, 
District Cooling, Town Gas, Water and 
Wastewater

HOFOR Water and Wastewater

Municipalities that HOFOR supplies water to

HOFOR  has more than 1,200 
employees, supplying 1.1 million 
customers in the Copenhagen 
metropolitan area with: 

District water

District heating

District cooling

Town gas

Disposal of wastewater



Novafos municipalities

        

                

      

      

         

        

       

             

HOFOR     is a utility company 
situated north of Copenhagen with 
more than 300 employees.

cleans wastewater 
from 425.000 consumers



       

is the utility company 
for Frederiksberg Municipality with 
approximately 165 employees.

                     handles the wastewater 
from 105.000 consumers. 

Frederiksberg municipality



         

       

      

      

        

       

       

          

           

        

      

        

                

      

      

             

     

         

        

       

             

     



Consequences of a 100-year 
event without SST

Consequences of a 100-year 
event after the construction of 

SST



SST
A COMPLEX 
PROJECT



• Detail design done by client consultant, COWI
• AB18 – General conditions for building and construction works 

and suppliers
• Contract language: Danish 

• Examples of contractor design:

• Design of pipe and segments for tunnels

• Design of TBMs

• Temporary  works, such as:

• Retaining walls for excavation pits

• Final design of some elements

• Filigree decks

• Precast wells and connection structures

MAIN CONTRACT
NOT DESIGN AND BUILD

• Preparatory 

• Utility works

• 2x work site preparation (RIA & FSK) 

• Monitoring outside worksite

• Return pipe from FSK to Strandvænget

• M&E works

• Electrical works

• Mechanical works

• Ventilation

• Pumps

• Finishing works

• Landscaping, and some paving

• Architectural part of building FSK 

Works excepted not to be included in the tunnel 
and construction contracts (other tenders)



TUNNELS

SHAFTS

CONCRETE

SEWER

MARINE

• ~ 7 km Pipe jacking tunnel
• ~ 3 km Segmental tunnel
• 8 Railway tunnel crossings with CSM

• 2 x D-walls
• 9 x secant piles
• 2 x sheet piles/secant piles

• Outlet structure, Internal shaft, connection 
structures, basins and overflow structures, 
2 buildings (KAS/FSK), M&E installation

• Sewer connections, bigger bypass works, 
Traffic relocations 

• Dismantling of temporarily site (FSK)

COMPLEX 
PROJECT
WITH MANY 
DISCIPLINES
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TUNNEL DIMENSIONS AND DIRECTIONS
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BUILDING AND OUTLET 
STRUCTURE AT FSK



OCCUPATIONAL 
HEALTH AND 
SAFETY



Our ambition on SST is that we together with the contractor 
have a culture where:

Continuous 
improvement

Sharing 
knowledge

Evaluation of work 
environment

… are a regular part of everyday life.

*REQUIRES A STRONG COLLABORATION 
BETWEEN THE CLIENT AND CONTRACTOR



SUSTAINABILITY



THE FOCUS AREAS OF 
THE STRATEGY

CONCRETE

ACTIVE LABOUR 
CLAUSE

RECYCLING 
OF WATER

TRAINEES 
AND INTERNS

GREEN 
PROPELLANTS

COMMUNICATION 
& SITE LAYOUT

SETTLEMENTS 
& REPORTING

PROCUREMENT 
DESIGN



TENDER
TIME SCHEDULE



TIME SCHEDULE

START OF PQ IS DEPENDANT ON THE 
ENVIRONMENTAL IMPACT ASSESMENT

• Permit expected March 2025, pending 
The Danish Environmental Agency

SIGNING OF THE CONTRACT  DEPENDING 
ON EXPROPRIATION

• Start of the expropriation process 
depending on obtaining the permit from 
the Danish Environmental Agency

• The signing of the contract depends on 
the implementation of the expropriation 
– expected March 2026



MAR APR MAY JUN JUL

PQ

AUG AUG TIME SCHEDULE

IMPORTANT DATES – EXPECTED
PENDING ON PERMITS

• March 2025 – April 2025 – PQ 

• March 2026 – Signing of the contract

• April 2026 – June 2026 – Project 
Optimization and Cooperation  

• July 2026 – Start of construction

2
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MAR APR MAY JUN JUL

SIGNING THE 
CONTRACT

PROJECT OPTIMIZATION & COOPERATION

START OF 
CONSTRUCTION

FEB
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THANK
YOU
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