


Transforming digital vision 
into project precision
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• Cost overruns

• Project delays

Our industry pain
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Our industry pain
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Be ahead. 
Digital management and technology

Virtual Design & Construction
Automated Engineering

Digital Fabrication
Immersive simulation

Data analysis
AI

Deadlines
Productivity
Risks
Profit margins
Health & Safety
Sustainable construction
Competition

See ahead. 
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Pain 1: Cost overruns
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Pain 1: Cost overruns
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Pain 1: Cost overruns
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Pain 2: Project delays
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Inner Harbour bridge in 
Copenhagen

• Misaligned contract between designer 

and client led to unforeseen design 

issues

• Incomplete design led to low 

productivity

• Price went up from DKK202m to 

DKK305m [1]

• Bridge opened 3 years later than 

planned[2]

[1] https://web.archive.org/web/20181025190905/https://ing.dk/artikel/derfor-gik-det-galt-paa-den-kyssende-bro-

170917

[2] https://www.magasinetkbh.dk/indhold/sommerhab-maske-abner-inderhavnsbroen-i-juni-eller-juli

https://web.archive.org/web/20181025190905/https:/ing.dk/artikel/derfor-gik-det-galt-paa-den-kyssende-bro-170917
https://web.archive.org/web/20181025190905/https:/ing.dk/artikel/derfor-gik-det-galt-paa-den-kyssende-bro-170917
https://www.magasinetkbh.dk/indhold/sommerhab-maske-abner-inderhavnsbroen-i-juni-eller-juli
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What is the solution ?

TechnologyConstruction

Management
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How we can use technology to be ahead

Ensure competence coherence

How we do solve the pains:

• Competence Enhancement

• Functional substitution

• Supporting LEAN construction
TechnologyConstruction

Management
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Example: An AI solution

• High level of cyber security

• Company standards

• Competence Enhancement

• Requirements and sustainability 

compliance

• Project-specific answers

Goal: fast and true project insights, to avoid 

missing details with high impact to avoid 

surprises
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• Digital twin

• Digital Pre-construction process

• Digital fabrication

Achievements:

• Project duration index: 96%

• Rebar production index: 54%

• Waste: 0,4%

Example: Application of 
technology on 800m C&C 
Tunnel
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Be ahead. See ahead. 
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