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Our industry pain

Cost overruns

Project delays

Labor productivity by price unit
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Our industry pain

CN3 ChatGPT

Thisis CN3 “s general Al-assistant.
Itis a basic chat function, similar to chatGPT. It is not connected to in-house project information and you do not share data externally.

Chat with the assistant using normal, human language. For the best experience, follow these 3 tips (fold out below for a longer description): 1) Be conversational, 2) Consider your intent and boil it down to concrete tasks for the

assistant and 3) Remember that this is an LLM-based assistant.

i?i Tips on how to use

What are the biggest problems in construction?

The construction industry faces several significant challenges that can impact project timelines, costs, and overall success. Some of the biggest problems include:
1. Cost Overruns: Projects often exceed their initial budgets due to unforeseen issues, changes in project scope, or inaccurate cost estimates.

2. Delays: Construction projects frequently experience delays due to weather conditions, supply chain disruptions, labor shortages, or regulatory hurdles.
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Pain 1: Cost overruns
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Pain 1: Cost overruns
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Pain 1: Cost overruns
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Pain 2: Project delays
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Pain 2: Project delays
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Pain 2: Project delays
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Inner Harbour bridge in
Copenhagen

*  Misaligned contract between designer
and client led to unforeseen design
issues

* Incomplete design led to low
productivity

e  Price went up from DKK202m to
DKK305m [l

* Bridge opened 3 years later than
planned

12

nl https://web.archive.org/web/20181025190905/https://ing.dk/artikel/derfor-gik-det-galt-paa-den-kyssende-bro-
170917

121 https://www.magasinetkbh.dk/indhold/sommerhab-maske-abner-inderhavnsbroen-i-juni-eller-juli



https://web.archive.org/web/20181025190905/https:/ing.dk/artikel/derfor-gik-det-galt-paa-den-kyssende-bro-170917
https://web.archive.org/web/20181025190905/https:/ing.dk/artikel/derfor-gik-det-galt-paa-den-kyssende-bro-170917
https://www.magasinetkbh.dk/indhold/sommerhab-maske-abner-inderhavnsbroen-i-juni-eller-juli
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What is the solution ?

Labor productivity by price unit
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How we can use technology to be ahead

Ensure competence coherence

How we do solve the pains:
Competence Enhancement
e  Functional substitution

*  Supporting LEAN construction

.

Construction

Technology
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Example: An Al solution

*  High level of cyber security
 Company standards
* Competence Enhancement

* Requirements and sustainability
compliance

*  Project-specific answers

Goal: fast and true project insights, to avoid
missing details with high impact to avoid
surprises

CN3

Welcome, Jens Fobian-Larsen!

« Home
« CN3 ChatGPT

« Kalmar

Project(s):

ADM_AIl_expert_... X o v

Clear session

Files in ADM_AI_expert_knowledge

ADM_AI_expert_knowledge v

Kalmar

Hi Kalmar. Can you tell me how you differantiate yourself from the

standard chatgpt 40 ?

Hi! | can help provide information based on a specific list of sources, and
| always cite these sources directly in my responses. This ensures that
the information | provide is traceable and verifiable. For example, if you
ask me a question, | will refer to the exact document and section where
the information is found. This is diﬁerent%mm astandard ChatGPT
model, which generates responses based on a broad range of training

data without specific citations.

If you have any questions or need information from the provided

sources, feel free to ask!

Ask me a question...

15
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Example: Application of
technology on 800m C&C
Tunnel

*  Digital twin
*  Digital Pre-construction process

*  Digital fabrication

Achievements:
* Project duration index: 96%
* Rebar production index: 54%

 Waste: 0,4%
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